SURING PUBLIC LIBRARY COUNCIL 2024 BUDGET MEETING

July 12,2023 - 10 a.m.

Present: Jill Trochta, Director Absent:
Candi Lehto Bette Elbe ’
JoAnn Urban LoAnn Elbe |
Tammy Steffeck

Jean Grosse

Proposals for Consideration:
Expand hours to Saturday: 9 a.m. to Noon

Enhance balance in purchase services/contracted services to allow hiring of individual to do typing,
marketing layouts etc.

Take funds from carryover to balance revenues and expenditures
Use 3% quote for wages increase

Close library instead of 1 day — 2 days

Session completed at 10:50 a.m.



