SURING PUBLIC LIBRARY MINUTES — November 28, 2023

Members Present:

Director: Jill Trochta

Town of Brazeau: J. Grosse, L. Elbe

Town of Breed: B. Elbe

Town of How: K. Mikle (entered meeting at 5:10 p.m.)
Town of Maple Valley: C. Lehto

Town of Mountain: J. Urban

Village of Suring: T. Steffeck

Suring School: T. Kruschke (entered meeting at 5:31 p.m.)
Members Absent:

Town of Bagley: K. Homick

Town of Brazeau: D. Weier

Town of Mountain: G. Golden

Call to order at 5:01 p.m. by Candie Lehto, Chairperson

Pledge Recited
Agenda approved: 19: L. Elbe/2™: J. Urban. Motion carried. 8-0 Vote

Proceedings of October 31, 2023: 1st: L. Elbe/2™: T. Steffeck. Motion Carried. 8-0 Vote

Public Input: None

Friends of the Library/Director’s Report: Director’s Report recapped by Jill Trochta. Trochta also
presented to the trustees in reference to Library Conference attended in Madison on October 24-27, 2023.
Trochta spoke of activities of the Friends of the Library.

Financial/Treasurer’s Report: J. Trochta recapped October petty cash report, October revenues and
expenditures, plus, financial reporting prepared by the Village of Suring staff. Budget comparison was
explained and specific items. Motion: 1: B Elbe/2™: L. Elbe to moved $4,700 to Reserve Fund prior to
year end 2023. Motion Carried. 8-0 Vote

November-December Credit Card Payment of Expenditures (15 National Bank of Omaha §2.403.25):
1% T. Steffeck/2™: J. Grosse. Motion carried. 8-0 Vote

Unfinished/Old Business: None listed on agenda.
New Business:

¢ Trustee Term Expiration: D. Weier matured in 2023 and agreed to serve 3 more years. No vote
necessary.

o Email listing of patrons was shared by C. Lehto. T. Steffeck made additions to the comments.

e Chairperson of Long-Term Plan stated goals. A list of goals and action plans per trustees on
stated committees with proposed dates will be communicated via email to all trustees of the
Suring Area Public Library. No voting action required.

e Chairperson, C. Lehto read aloud the Wisconsin State Statute 19.85 exemption of quasi-judicial




(c) considering employment, promotion, compensation, or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises responsibility.
Chairperson Lehto called for motion and roll call. Motion: 1%; T. Kruschke/2™: T. Steffeck. Roll
call taken: trustee Lehto, Steffeck, L. Elbe, B. Elbe, Urban, Mikle, Kruschke and Grosse stated
YES, Nay’s none and Abstain none. Motion and Vote Carried: 8-0. K. Mikle distributed
librarian’s appraisal and shared data regarding the document. Discussion followed.

* Reconvene m Open Session: Motion: 1*: Mikle/2%: Steffeck. Roll Call taken. All trustees present
responded YES. Motion executed in regards to evaluation: 1% L. @lbe/2“d: K. Mikle to
compensate librarian 6% and other staff 8%. Motion voted and carried 8-0.

e Miscellaneous: Roof replacement was discussed. T. Steffeck updated trustees on last replacement
in 2008. Steffeck continued, library responsible for half but not in 2024 budget but will be
considered within 2025 budget. Concerns and questions surfaced from B. Elbe.

Future Meeting: January 22, 2024 at 5:00 p.m.

Adjournment: Chairperson C. Lehto called for adjournment at 6:30 p.m. 1% B. Elbe//2": K. Mikle.
Motion carried. 9-0 Vote

Submitted by: Motion to Approve
Jean Grosse, Trustee/Secretary 1%: L. Elbe/2™: T. Steffeck

Voted 8-0 & Carried



