
November 30, 2021 

SURING AREA PUBLIC LIBRARY 

BOARD MEETING MINUTES 
 

Members Present: 

Director – Jill Trochta 

Town of Bagley-Barb Truttman 

Town of Brazeau - LoAnn Elbe, Jean Grosse, Diann Weier(zoom) 

Town of Breed - Bette Elbe 

Town of How - Kate Mikle 

Town of Maple Valley -  

Town of Mountain - JoAnn Urban 

Village of Suring - Rich Kramp 

Suring School District-Kelly Casper 

 

Meeting was Called to Order by President, Bette Elbe at 5:00 pm. 

  

Approve Agenda-Motion, LoAnn Elbe/2nd, Jean Grosse, carried.   

  

Approve minutes- October 26, 2021.  Stand as presented. 

  

Friends of Library/Library Director’s Report.   

Directors report was forwarded to committee members in advance for review, and discussion 

took place regarding programming in place and future.  Also discussed conference Jill 

attended.   

Nov. Friends Meeting  included planning for next year.  They are currently selling Christmas 

lights in library as fundraiser.  Bette asked about appreciation dinner.  Staff decided not to do a 

dinner for Friends this year.   

  

Financial Reports  (were submitted to committee members in advance for review.) 

a. Petty Cash, Expenditures, and Revenues  (discussion about some libraries going fine 

free.  We decided that patrons can call/renew items.) will discuss again in future. 

b. Approve Payment of November, 2021 bills , and carried.  Rich/Jean made motion/2nd. 

c. Approve Payment of December. 2021 bills.  Rich and Jean will come in to review bills for 

Dec. 

  

Old Business 

a. Long Range Planning Committee- nothing to report. 

 

New Business 

a. Trustee Term Expirations-Barb Truttman term up, and will be resigning.  Karen Hornick will 

represent the Town of Bagley. 

b. Miscellaneous 

-Jill will be conducting Laurie and Tina's annual appraisal in Dec. 



-Jill has someone interested in starting Storytime again.  

-Funds are available for Program Director position, and Bette asked Jill to post position in 

Dec.   

-Bette asked about Trustee essential updates and review; as well as policies.  Jill will check with 

Nicolet to see how they handle this, and if they have a program to send changes to lib.  It was 

decided to have administrative committee to review and present changes to full 

board.  Updating Trustee handbooks was asked about.  Jill will update, and send out.   

-Bette asked about financial report updates to be done for next yr. 

 

c. Directors Annual Appraisal 

 

Closed Session: Closed session called for matters under State Statute 19.85(b)(c)(f) – Personnel 

Matter.   

  

Open Session: Motion to convene in open session – To take action on closed session 

matters.               

Reconvened into open session.   

Kate moved to give Jill Trochta a 15 percent increase for the 2022 yr. subject to review at end 

of yr.  2nd by Jean Grosse.  In favor all- motion carried. 

Rich made motion to increase salary of Laurie Lucka by 20 percent for 2022.  Jean 2nd, in favor 

all-motion carried. 

Rich made motion to increase salary of Tina Nieling by 20 percent for 2022.  Jean 2nd, in favor 

all-motion carried. 

 

 

Meeting adjourned at 6:00 pm.  Next meeting January 25, 2022 at 5:00 pm. 

 

Respectfully submitted, 

Barb Truttman, Secretary 

 

 

 


